FINAL Kid Ease Parent Board Meeting
General Session Minutes

March 9, 2006

Attendees:
Board Members: Parents and Members: Discovery Tree
Denise Davis Marie Kavan Alix Hall
Andrew Hurst Anne Hartridge Rebecca Foster
Marshalle Graham Diana Phelps Julie Kuhn
Desa Donahue Alexa Malik
Marie Darcy
Matthew George
Agenda:
L. Introductions
II. Review and Approval of Minutes — February 9, 2006 meeting minutes were

not approved due to absence of board members.

a. We reviewed action items from February meeting.(e.g., printer and phone
issues for Becca, rescheduling the Meet & Greet from 21 to 22™ Google
group updates to Michael Lauffer)

I1I. Discovery Tree Operations Update
e Enrollment: Infants — 11 Toddlers — 14 Pre-school — 41; Total - 66
o Cal/EPA —42 (61%); State — 16 (24%); City County — 0; Private — 8 (12%)
Employee — 2 (5%)
e Waiting List Activity (Additions as of March 2006)

Group Sibling CAL/EPA [State |Private |[Enrolled
Infant 2 0 0 1 0
Toddler 0 0 0 0 0
Pre-school 0 1 0 2 0

e  Waiting list total: Siblings — 13 Infants — 69 Toddlers — 29 Pre-school — 80

IV.  Teacher Report

e The infant/toddler rooms are running smoothly.

e The preschool room is running well. This month they are going to be
talking and doing art projects with the theme Insects/Gardens/Ecology.

e The song Reduce, Reuse and Recycle is a big hit with the children.

e The parents have also noticed the great art projects that have been
coming home.

e The children will be planting seeds when weather permitting for the
springtime. The boxes for planting outside need to be prepped.
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IX.

XI.

e Many children wake up from naps earlier then others and the teachers
have been taking them on short walking fieldtrips. Some of the parents
have requested that they be notified prior to their children departing for
these trips.

Discovery Tree Report

e Spring clean up day is scheduled for Saturday April 29" from 9 a.m.
until 1 p.m. The teachers will be cleaning and not available for child care.
Parents are reminded that the children are very helpful with the cleaning
process but that only lasts for about 10-15 minutes and then they want to
go outside for playtime. This is a great opportunity for parent participation
for the whole family.

e Discovery Tree is closed on Friday April 7" for an In-Service Day.

Treasures Report

e Dave Mehl was unable to attend the March meeting so the Treasure
Report is not available.

Master Calendar Update

e Terri has constructed a draft calendar which will be a “quick look” of all
upcoming Kid Ease events and holidays.

Contract Update

e The board extended the existing contract for a couple months while
continuing to work with Alix to finalize the new contract.

Fundraising

e Next Book Fair is going to be on September 6™ from 9:00 a.m-2:00 p.m.
on the first floor in the CalEPA building. A third Book Fair is scheduled
for two days in December (the exact dates will be confirmed and
provided closer to the event date). This year’s 4™ annual Silent Auction
is scheduled for November 15" & 16™.

Teacher Appreciation Update

e Andrew Hurst is working on the teacher appreciation and the next ones
are scheduled for May and November.

March Meet and Greet




e The March Meet and Greet is scheduled for March 22™ at 6:00 p.m.
Flyers with agenda are posted. Please remember to bring some money to
compensate the teachers for caring for our children after hours.

XII.  Next Meeting

April 13, 2006 form 11:30 a.m. to 1:00 p.m. in the CalEPA Building
Training Room 2 East and West.

Action Items

The Board will look into the building contract with regards to painting the
facility and if it is every five (5) years.

* The next meeting will be held on Thursday, April 13, 2006 from
11:30-1PM. Please come join us!
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II. Review and Approval of Minutes – February 9, 2006 meeting minutes were not approved due to absence of board members.

a. We reviewed action items from February meeting.(e.g., printer and phone issues for Becca, rescheduling the Meet & Greet from 21st to 22nd Google group updates to Michael Lauffer)

III. Discovery Tree Operations Update 

· Enrollment: Infants – 11 Toddlers – 14 Pre-school – 41; Total - 66

· Cal/EPA – 42 (61%); State – 16 (24%); City County – 0; Private – 8 (12%)          Employee – 2 (5%)


· Waiting List Activity (Additions as of March 2006)


		Group

		Sibling

		CAL/EPA

		State

		Private

		Enrolled



		Infant

		2

		0

		0

		1

		0



		Toddler

		0

		0

		0

		0

		0



		Pre-school

		0

		1

		0

		2

		0





· Waiting list total: Siblings – 13 Infants – 69 Toddlers – 29 Pre-school – 80


IV. Teacher Report 

· The infant/toddler rooms are running smoothly. 

· The preschool room is running well.  This month they are going to be talking and doing art projects with the theme Insects/Gardens/Ecology. 

· The song Reduce, Reuse and Recycle is a big hit with the children.


· The parents have also noticed the great art projects that have been coming home.


· The children will be planting seeds when weather permitting for the springtime. The boxes for planting outside need to be prepped.

· Many children wake up from naps earlier then others and the teachers have been taking them on short walking fieldtrips. Some of the parents have requested that they be notified prior to their children departing for these trips. 

V. Discovery Tree Report

· Spring clean up day is scheduled for Saturday April 29th from 9 a.m. until 1 p.m. The teachers will be cleaning and not available for child care. Parents are reminded that the children are very helpful with the cleaning process but that only lasts for about 10-15 minutes and then they want to go outside for playtime. This is a great opportunity for parent participation for the whole family.

· Discovery Tree is closed on Friday April 7th for an In-Service Day.

VI. Treasures Report


· Dave Mehl was unable to attend the March meeting so the Treasure Report is not available.

VII. Master Calendar Update

· Terri has constructed a draft calendar which will be a “quick look” of all upcoming Kid Ease events and holidays.

VIII. Contract Update 


· The board extended the existing contract for a couple months while continuing to work with Alix to finalize the new contract.


IX. Fundraising


· Next Book Fair is going to be on September 6th from 9:00 a.m-2:00 p.m. on the first floor in the CalEPA building. A third Book Fair is scheduled for two days in December (the exact dates will be confirmed and provided closer to the event date).  This year’s 4rd annual Silent Auction is scheduled for November 15th & 16th. 

X. Teacher Appreciation Update


·   Andrew Hurst is working on the teacher appreciation and the next ones are scheduled for May and November.


XI. March Meet and Greet


·  The March Meet and Greet is scheduled for March 22nd at 6:00 p.m.  Flyers with agenda are posted. Please remember to bring some money to compensate the teachers for caring for our children after hours. 


XII.     Next Meeting


· April 13, 2006 form 11:30 a.m. to 1:00 p.m. in the CalEPA Building Training Room 2 East and West.


Action Items


· The Board will look into the building contract with regards to painting the facility and if it is every five (5) years.

* The next meeting will be held on Thursday, April 13, 2006 from 11:30-1PM.  Please come join us!


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


