
KidEase Parent Board Meeting

General Session Minutes

July 12, 2011
Attendees:

Board Members: 
Parents and Members: 
Discovery Tree:

John Kato


Anne Snider


Alix Hall
Molly Munz


Heather Choi


Rebecca Foster
Johanna Levine


Pat Sarl (?)



Ashley Teeney
Erika Giorgi










Adriana Smith




Krista Eley


Marie Bush

Neva Lowery

Agenda:

I. Introductions
II. Review and Approval of Minutes - June minutes approved
III. Budget Report- Budget data provided for May
IV. Facilities Update
a. Painting and flooring will be replaced with a goal of sometime late August.  
b. Kids are putting sand in the fountain; building management has asked that this be monitored.

c. Rodents were seen in the play yard; have not been seen in a week.  Likely a result of landscaping being removed from Cesar Chavez Park.
V. DGS Lease 
a. Erika received the final copy; John has signed and is currently with Cal EPA.

b. Board approved a Board resolution giving John the authority to sign the lease.  Erika will submit the resolution along with the approved June Board meeting minutes.
VI. Fundraising
a. Photo Exhibit- the photo exhibit netted $686.  Not many paintings were sold do the committee is deciding on whether they will have another exhibit towards the end of the year.  Kid Ease may or may not be the beneficiary of future exhibits.  Adriana will stay in contact with the committee.  Adriana is sending thank you cards.
b. Silent Auction- nothing to report at this time; moved to discussion at August meeting.

c. Jamba Juice- netted $190.

d. eWaste- Adriana has set up an account with an e-waste company.  Parents can have their e-waste picked up and money will be deposited into Kid Ease account based on types of material and weight.  Adriana will provide outreach on this.

e. Script and United Way- Adriana will do outreach to parents on these.

VII. Parent Participation- Molly has list of parents who volunteered for the Spring Cleanup and will update hours accordingly.
VIII. Spring Cleaning/preschool bathrooms- (item moved up on agenda)
a. Cleanup was successful.  These days can also be used as workdays for the school instead of cleaning days.  DT staff had done one the previous year on a volunteer basis.
b. Bathrooms- 
1. DT has been having some issues with their janitorial service.  The janitorial service provider has been put on notice because DT is not happy with the job he is doing at multiple schools.  Ashley has been leaving notes for the janitor at night with specific instructions.  He is supposed to be cleaning around the toilets nightly including the walls and under the mat in front of sinks.
2. Erika will work with Thomas Properties to get the toilets re-caulked.

3. DT is still working on the best solution for soap dispensers.

4. DT needs new mat for in front of bathroom sink as well as new trashcans.  Kid Ease approved reimbursement to DT for the cost of new trashcans.

5. Car seats are expired and need to be disposed.  
IX. Director’s Report
a. Parents night out is July 29 at I street location.  
b. Next parent educational seminar will be on Enlightened Discipline on Saturday July 23.  (this seminar has since been cancelled)
c. Teachers Shay and Kiran will be gone by the end of July. 
d. New teachers Jenna (preschool) and Laura (infant).  Interviews continue for preschool teacher.
e. Tyesha is the lead teacher on the preschool and Brandi is lead teacher on the infant/toddler side.  
X. Board’s Purpose and Authority- John discussed the board’s purpose and authority as stated in the bylaws:

“The specific purpose of this Corporation is to establish and operate a child care center including: provide child care; provide a safe, nurturing environment in which children can grow and develop; provide carefully planned educational programs which enrich each child's experience; consider the total development of each child, including the social, emotional, physical, and intellectual needs; and provide and maintain space, equipment, and staff in conformance with State licensing requirements for child care centers.”

 John also had discussions with original Kid Ease board members for historical perspective.    
XI. DT Contract- Closed session was moved to a future date do to time restraints.

